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6.Governance, Leadership and Management
6.2 Strategy Development and Deployment
6.2.1 The institutional Strategic / Perspective plan is effectively deployed

Answer:

The Governing body of college formulates strategic plans in liaison with the vision and mission for
educational excellence, ensuring holistic development of the students. With the input and guidance of
Director, CAO and IQAC cell pace for Quality assurance and enhancement initiatives. In the beginning
of every academic year, annual planning out and the management present it to the faculty. The Institute
has taken steps to achieve educational objectives —

¢ Governance through digital (Paperless) administration in the areas of administration, finances,
accounts, admission, student support, examination, planning and development.

Regulation of IQAC activities

Seminars/Workshops/Conferences organized for personal and professional development.
Green initiative implemented.

Solid and liquid waste recycling.

Academic amenities expanded and sports facilities constructed and well maintained.

ICT based teaching-Learning process. Delivery of course content online. Free Wi-Fi facility.
Information, notices, feed-back through e-mail.

Blending of conventional and ICT enabled teaching has made learning more effective
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